SKILL DEVELOPMENTS

If the individual is on a waiver, then the ISP needs to have at least one skill development.  These should be taken directly from the assessment where the assessor identified what the individual’s training needs/desires are.  If there are more training needs identified than the team feels is appropriate, then the training needs should be prioritized and this should be mentioned in the ISP and/or the assessment.  For all skill developments the duration and frequency needs to be written in the ISP.  

A Goal is:

· Identified in the ISP and accompanied by a written plan that details how the provider will teach the individual to do an activity or skill.

· Documentation: showing or proving that skill development was taught and showing the result of that teaching.

· Teaching people skills that will increase their independence by following a written program.

· Monitored by the SSA.

· Provided to either increase an individual’s competency and degree of independence or to prevent an individual’s loss of skills.

· Teaching and enabling people to learn a new skill or maintain a skill.

· Teaching through task analysis or breaking a skill down into small, easy to understand steps consisting of a goal and objective.

· The broad area that the skill development plan will be based on.  For example, an individual might be interested in learning how to do their laundry, but the skill development plan will focus on only one aspect of laundry at a time--like separating colors.

· A long-range outcome.

An objective is:

· An attainable piece of the goal.

· The specific skill being taught.

·  What the individual learns.

Frequency is:

· Indicated on the ISP and the skill development plan.

· How often the skill development plan will be taught, for example, “two times weekly.”

· Important to discuss with the team.  Everyone should be realistic about how often the plan will actually be implemented.

Duration is:

· How long it will take to implement the skill development plan from beginning to end.

· Usually expressed in minutes.

· Without a duration identified, one staff might teach the plan in 5 minutes and another might take 30 minutes.

· Identified in the ISP and the skill development plan.

The following can write a skill development plan:

· Provider

· S.S.A.

· Team

Skill development tips:

· Skill development programs should be written clearly enough so that each person teaching the plan does it in the same way.

· Skill development programs can be taught anywhere-work, home, school, community, etc.

· Skill development plans should address who, what, where, when, and how.

Skill Development Documentation must include:

· The location of delivery.

· The individual’s response to the plan.

· The individual’s Medicaid number.

· The provider’s name and Medicaid vendor number.

· The person’s name.

· The day, month, and year.

· A description of any codes used to document progress.

· The effective span of the ISP.  This will indicate that the plan is part of an effective ISP.

· The implementation date.

· Name of the skill development plan.

DEVELOPING THE SKILL DEVELOPMENT PROGRAM

Team

1. Individual/team identifies areas of skill development.  This could be done through formal or informal assessments.

2. Once an area of skill development is identified (goal), a specific focus (objective) is determined.

3. The team discusses basics about the program-who will write it, the frequency, and duration.  These are included in the ISP.

Person writing program/plan:

1. Define and include, in a written plan, the who, what, where, when, and how of the skill development plan.

2. When determining the how, the author of the program should break down the steps that are part of the skill.  This is called task analysis.

3. Define the format of the documentation.

4. Train staff to implement the skill development plan.

Person implementing the program/plan:

1. Understand the intent of the plan, how to do it, and how to document it.  If you don’t understand, ask questions.

2. Give feedback to the writer if the program isn’t working as written.

3. Teach the program/plan as written.

4. Document exactly what happened immediately after delivery.

(See sample forms: 1. the program and 2. documentation).
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