Tips to Remember when Conducting the MUI Analysis of MUI’s
· Only include MUI’s that OCCURRED with your agency.
Example: If Johnny comes home and states that his workshop staff hit him today – that incident did not occur at your site. This would not be included in your analysis. 

Example: If Johnny is AT school/workshop and claims that the home staff hit him while he was in the bathroom last night– that incident did occur at your site. This would be included in your analysis.

· Make sure you include:

· Name of the agency
· Date of the review

· Names/titles of the person/persons who conducted the review

· Time span of the review (i.e. 2007, 2008, and 2009). You should always be comparing the data from year to year to identify trends/patterns comparatively.
· List of the programs being reviewed (home, agency operated day-hab, community, transportation, etc…)

· Total number of consumers being served within your agency
· Review and compare the data (increases and decreases in categories) by programs from year to year to identify trends/patterns that may be occurring at a certain location (i.e. decrease in misappropriation at the homes or increase in falls while being transported).

· Include causes and contributing factors as to why these trends are occurring (i.e. a decrease in misappropriation was noted due to the addition of lockboxes and an increase in falls during transportation was noted due to the slippery driveways of consumers).  
· Review and compare the data to of specific individuals (i.e. Johnny A. has had five unapproved behavior incidents at the day hab or Ethel B. has had five incidents of choking at home).

· Include causes and contributing factors as to why these trends are occurring (i.e. Johnny has had an increase in behaviors at the day hab due to recent medication changes and Ethel B’s health is declining which has caused her increase in choking incidents).
· Review previously identified trends and patterns from the previous year (both program specific and individual specific) and discuss the effectiveness of the action plans that were initiated.
· Example of program specific: In 2008, an increase in misappropriation was identified. The committee addressed this by retraining staff on providing consumers with reminders to secure their personal belongings and also by providing lockboxes in the home. The initiation of this action plan has proven effective as misappropriation has decreased from 10 incidents in 2008 to 2 incidents in 2009.
· Example of individual specific: In 2008, Ethel B had five incidents of choking incidents. The committee shared this data with Ethel’s team and a swallow study was completed. Ethel’s diet was changed and there have been no other incidents of choking reported. The initiation of this action plan has proven effective as Ethel’s incidents of choking have decreased from 5 incidents in 2008 to 0 incidents in 2009.
· Review current year’s data, identify trends and patterns (both program specific and individual specific), and then develop an action plan to address the trends. Make sure to include when the plan will be initiated, who will initiate the plan, and who will be responsible to ensure that it is completed.
· Example of program specific: When comparing the data from 2008 to 2009, a trend in medical emergencies for incidents of choking in the homes were identified. The committee will ensure that all staff will be retrained on the Heimlich Maneuver in the event that additional choking incidents occur and will also remind staff to follow diets as written. This training will be conducted in March, 2010 by the program director and will be monitored for completion by the Executive Director.
· Example of individual specific: When comparing individual specific data for 2008 to 2009, a trend for Ron D. for incidents of unapproved behavior supports was identified. The committee shared this data with Ron’s team and data collection of Ron’s behaviors will begin in March, 2010 in order to determine if a formal BSP is necessary. Ron’s team will continue to collect and review this behavior documentation and report the outcome to the Program Director.    
