Clearwater Council of Governments
Room and Board Guidelines

Updated March 28, 2011
Contracts pertaining to the payment of room and board will be negotiated on an at least annual basis.  Contracts shall be amended as necessary.  Contract negotiations will be done jointly with the provider with participants from the Clearwater COG and the respective County Board.  The Clearwater COG shall contract with providers for room and board costs. Each County Board shall determine the amount of funding available for room and board.  These guidelines will be reviewed on an at least annual basis.  

It is the intent of the Clearwater COG/County Board to implement these guidelines in a uniform manner across all of its member counties. In the event that sufficient funding is not available to immediately implement all of the guidelines, the Clearwater COG/County Board will meet with each individual provider to phase in and or negotiate changes to the guidelines.  In addition, in the event that actual costs are determined to not be reasonable for the items listed in Section I below, the Clearwater COG/County Board shall reserve the right to pay a lesser amount.
Contracts shall be negotiated and implemented in compliance with the rule entitled “Calculation of room and Board payment for an individual residing in a residential (licensed) facility” (5123:2-3-18).
Items listed in Section I shall be paid on a per diem basis through the Room and Board contract.  Items listed in Section II shall be paid on an individual basis and determined through the ISP process.  

Section I: Costs included in the negotiated per diem rate
1. Housing Costs; Include items listed in 5123:2-3-18 (B)(3)(d)(i)(part of ii).  The Clearwater COG/County Boards will pay up to the HUD fair market rent amount for existing housing.  A listing by county of the HUD fair market rents is attached. This shall include cost/items of general maintenance to the properties. 
a. All new properties under consideration should meet the HUD Fair Market guidelines for housing costs including general maintenance. 

b. It is the intent of the Clearwater COG/County Boards to move current licensed properties to the HUD Fair Market rent guidelines.  In order to initiate this process the Clearwater COG/County Board received housing cost information from each provider in the spring of 2008. In the review of the current costs, there is a wide variety of costs and amounts.  The Clearwater COG/County Board shall on an individual property basis review with each provider the current housing costs and negotiate how to bring the costs in line with the HUD Fair Market Rents, this may take more than one contract year to achieve.    

c. It is the intent of the Clearwater COG/County Board to begin to include a reserve/replacement amount of approximately 3-4% in the cost of housing for major repairs; this may need to be phased in.  This will be negotiated along with (I)(b) above.

d. Handle short term major/catastrophic repairs on a case by case basis through the negotiation above until the reserve/replacement amounts are in place.       

2. Repairs & Maintenance -snow removal, lawn care, pest control, carpet cleaning – These will be paid in addition to the housing costs stated above in (I)(1). Actual costs will be paid on a reimbursement basis.
3. Food (5123:2-3-18)(B)(3)(b) –The Clearwater COG/County Board will pay up to $6.50 per day per individual residing in the licensed facility.  Unique special diets and nutritional supplements that cause the per day amount maximum to be exceeded will be handled on a case by case basis.  The cost of meals out for the individual including the cost of day service lunches are not included in the per diem calculations, this cost is handled on an individual basis (See Section II). 

4. Non-Food Supplies – dishes, dish soap, utensils, wraps, containers, etc (5123:2-3-18 (B)(3)(a)(i)– The Clearwater COG/County Board will pay actual costs for these items. 
5. First Aid and Over-The-Counter Medications –The Clearwater COG/County Board will pay actual costs for the general need of the home.
6. Haircuts (basic)-There has been a wide variance of how this has been handled in each licensed facility.  Some providers have been paying this cost and some have not.  The Clearwater COG/County Board will move toward a consistent manner of handling this cost. Room and Board will cover the actual cost. Costs in excess of basic haircuts shall be paid on an individual basis (See Section II). 

7. Habilitation Supplies (5123:2-3-18)(B)(3)(a)(vi) –supplies needed to implement ISPs, basic personal hygiene items, etc – The Clearwater COG/County Board shall pay actual costs. Items in excess of basic needs, such as, nail polish, perfume, cologne, etc shall be paid on an individual basis –(See Section II). 
8. Household Supplies (5123:2-3-18)(B)(3)(a)(vii)-cleaning supplies, paper products, towels, bedding, laundry supplies, etc – The Clearwater COG/County Board shall pay actual costs on a reimbursement basis.
9. Utilities (5123:2-3-18)(B)(3)(b)- basic phone, basic cable/satellite, all other utilities- The Clearwater COG/County Board shall pay actual costs.  The cost of long distance telephone service and cable/satellite in excess of basic services shall be paid by the individual using the service in the licensed facility (See Section II). 
10. Depreciation amounts (5123:2-3-18)(B)(d)(iii) shall be paid and evaluated per each licensed facility.
11. Furniture & Equipment (5123:2-3-18)(B)(3)(iii)(iv) – The Clearwater COG/County Board shall be presented with projected costs to be evaluated during the negotiation process for the upcoming year.  Actual costs shall be paid on a reimbursement basis. Individuals may elect to purchase furniture for their specific use, for example, bedroom furniture, televisions, etc (See Section II).
Section II:  Items paid on an individual basis and to be addressed in the ISP:
The items listed under this section shall be determined through the ISP process.  An attachment to the ISP will be used to determine whether the individual or room and board will cover the expense.  The County Board will authorize expenditures through the use of the COG Room and Board ISP attachment (See attached).  The licensed provider shall bill the Clearwater COG for these approved room and board expenditures as they occur. 
1. Individual specific items under adaptive minor equipment not paid for under Medicaid (first aid supplies, support stockings, lubricating jellies, etc) (5123:2-3-18)(B)(3)(a)(ii).
2. Individual specific items under non-Medicaid covered expenses (prescriptions, dental services, laboratory services, vision services, hearing aids, respiratory therapy, etc)(5123:2-3-18)(B)(3)(a)(iv).
3. Individual specific items under Medical Equipment (wheelchairs, prosthetics, orthotics, bed cradles, feeding tubes, etc.) (5123:2-3-18)(B)(3)(a)(v).
4. Extra Household Supplies over the basic that are covered in room and board (nail care, lotions, powder, cologne, etc).
5. Utility costs over the basics that are covered in R&B (long-distance calls, cable/satellite beyond the basics).
6. Damages (maintenance costs for housing or items over and above normal wear and tear that was damaged by an individual) –This type of extreme damage will be handled on a case by case basis.  
7. Clothes 

8. Meals out for the individual, including but not limited to workshop lunches.
9. Individuals may elect to purchase furniture for their specific use, for example, bedroom furniture, televisions, etc

10.  Individual’s recreational outing expenses.
Items not being covered by Room and Board:
1. Supplies required for the protection of individuals and staff while performing procedures that involve potential contact with bodily fluids including, but not limited to gloves, gowns, goggles and eye wash – This is considered part of HPC administrative expense.
2. Staff costs associated with recreational activities will not be paid via County 

Board/COG dollars.  These costs will be treated the same as they are handled in non licensed settings.  Any staff costs associated with recreational activities paid by individuals with DD shall be detailed in the ISP process.  
Section III: Miscellaneous Items
1. Vacancy payments.  The Clearwater COG/County Board shall only pay the 90-day room and board vacancy/leave payment for temporary vacancies, for example, nursing home, hospital, short-term institutionalization, jail, etc.  In the event the individual will remain out of the licensed facility longer than 90 days, vacancy payment will be negotiated on a case by case basis and when approved, be authorized in writing by the Clearwater COG.  If a provider gives notice to an individual, vacancy payments will not be paid past the date of the notice unless the individual is physically in the house during the period of notice. 
2. Administrative costs –The Clearwater COG/County Board may negotiate an administrative expense for the maintenance of the licensed housing.  These costs shall be included in the housing costs and not cause the cost to exceed the HUD Fair Market Rent amounts.
3. Reporting of future year’s costs – Providers will be required to report expenditures/costs per the attached reporting form.
HUD Fair Market Rents
The fair market rent amounts were taken from the HUD website listing of “FY 2011 final fair market rents for existing housing”.  See below for a summary of the fair market rents by number of bedrooms in each county.
Crawford

1. 3 bedroom - $ 768
2. 4 bedroom - $ 840
3. 5 bedroom - $ 966
Erie

      1.   1 bedroom - $ 532


2.   2 bedroom - $ 679
3. 3 bedroom - $ 886
4. 4 bedroom - $ 932
5. 5 bedroom - $ 1,072
Huron

1. 3 bedroom - $ 899
2. 4 bedroom - $ 989
Marion

1. 5 bedroom - $ 1,182
2. 8 bedroom - $ 1,645
Morrow

1. 4 bedroom - $ 1,065
2. 5 bedroom - $ 1,225
Ottawa 

1.   3 bedroom - $ 835
2.   4 bedroom - $ 910
Sandusky

1. 2 bedroom - $ 639

2. 4 bedroom - $ 868
3. 5 bedroom - $ 998
Seneca 

1. 3 bedroom - $ 751
2. 4 bedroom - $ 774

Wyandot

1. 2 bedroom - $ 596
2. 3 bedroom - $ 817
3. 4 bedroom - $ 842
4. 5 bedroom - $ 968
