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Clearwater Council of Governments MISSION

Clearwater Council of Governments is committed to persons with developmental disabilities enabling them to shape their own lives through community living choices.
GUIDING PRINCIPLES

· All people have dreams and aspirations.  A commitment to helping people determine their dreams, and respecting those dreams, is essential.
· Everyone has the ability to contribute to their community in a meaningful way.  Giving of ourselves establishes a sense of belonging.
· It is crucial to have a support network or circle of close friends and family to provide strength and assistance.  Helping people develop and maintain relationships is an on-going process.
· If people have choice and control, they will purchase services in a way that will allow them to get what they need, pay only for what they get, make real investments, and spend money more efficiently.
· The role of the professional must change from working for the system to working for people.  Professionals will be instrumental to linking people to supports, helping them create relationships, and help make dreams come true.
· Self-determination requires the attitude that nothing is impossible.  "No" becomes "How can we do this?"
( Clearwater Council of Governments(
2010 Clearwater staff

Nancy Richards, Executive Director

Amy Rife, Director of Fiscal Operations


Kelli Grisham, Lead Investigative Agent


Michelle Wells, Provider Support Specialist

Ruth Watson, Investigative Agent

Donna Palazzo, Program Coordinator


Christine Tepper, MUI Specialist

Sherri Klenk, Program Specialist



Barbara Tatlock, Administrative Assistant

Ruth Stage, Quality Assurance Manager


Julie Cupp, Manager of Program Operations
Brittany Stiltner, Quality Assurance Coordinator

Lisa Arebaugh, QA RN Coordinator

Denise Roush, Quality Assurance Coordinator

Kathy Lumpkins, Special Projects Coordinator
( Major Accomplishments in 2010(
· Implemented Individual Quality Assurance in Wyandot County
· Completion of the updated provider pool.

· Remote monitoring pilot started in Sandusky County

· Started payee services for Ottawa County

· Introduced Major Unusual Incident Investigative Agent “Train the Trainer” process

· Implemented COG-wide stakeholders MUI meetings

· Implemented routine New Provider training

· Started the Clearwater Athletic League process

( General Operations(
Clearwater COG provided the following services in 2010 to the Clearwater member counties as listed below:

Crawford
Chuck Frobose, Superintendent   frobosec@crawfordcbdd.org   
Kim Kent, Director of Community Services   kentk@crawfordcbdd.org    
Judy Enders, Business Manager   endersj@crawfordcbdd.org 

Website link http://www.crawfordcbdd.org 

Waiver Administration; Supported Living administration and check payment; Investigative Agent Services; Individual Quality Assurance reviews; DODD assigned Provider Compliance reviews; File reviews; Medication Administration Quality Assurance reviews

Erie
Lisa Guliano, Superintendent lguliano@eriecbdd.org 
Sharon Travis, Director of Service & Support Administration/Medicaid Services Director stravis@eriecbdd.org 
Jackie Riedy, Business Services Director   jriedy@eriecbdd.org  
Website link http://www.eriecbdd.org 
Waiver Administration; Individual Quality Assurance reviews; DODD assigned Provider Compliance reviews; File reviews; Medication Administration Quality Assurance reviews; Behavior Support services; C/OEDI administration; Preadmission Screening/Resident Review evaluations

Huron

Dee Zeffiro-Krenisky, Superintendent   drdee@accnorwalk.com  
Kari Smith, Director of Service and Support Administration   k.smith@hurondd.com   
Allyn Schnellinger, Business Manager   aschnellinger@msn.com 

Website link http://www.hurondd.org  
Waiver Administration; Investigative Agent Services; Individual Quality Assurance reviews; DODD assigned Provider Compliance reviews; File reviews; Medication Administration Quality Assurance reviews; Behavior Support services

Marion

Lee Wedemeyer, Superintendent   lwedemeyer@marioncountydd.org   

Stephanie Langley, Director of Service & Support Administration slangley@marioncountydd.org 
Lori Mutchler, Director of Operations lmutchler@marioncountydd.org
Website link http://www.marioncountydd.org  
Waiver Administration; Investigative Agent Services; MUI contact; Individual Quality Assurance reviews; DODD assigned Provider Compliance reviews; File reviews; Medication Administration Quality Assurance reviews; Public Relations

Morrow 
Jerry Manuel, Superintendent   jmanuel@whetstoneserves.com 
Ann Artrip, Director of Service and Support Administration   aartrip@whetstoneserves.com 
Nancy Foglesong, Director of Operations   nfoglesong@whetstoneserves.com  
Website link http://www.whetstoneserves.com 
Waiver Administration; Supported Living administration and check payment; Investigative Agent Services; Individual Quality Assurance reviews; DODD assigned Provider Compliance reviews; File reviews
Ottawa
Melinda Slusser, Superintendent   mslusser@ocbdd.org 

James Crist, Director of Service and Supports   jcrist@ocbdd.org 
Kim Strong-Todd, Business Manager   kstrong-todd@ocbdd.org 

Dawn Raypole, Waiver Contact   draypole@ocbdd.org  

Website link http://www.ocbdd.org 
Waiver Administration; Supported Living administration and check payment; Investigative Agent Services: MUI Contact; Individual Quality Assurance reviews; DODD assigned Provider Compliance reviews; File reviews; Medication Administration Quality Assurance reviews; Payee Services
Sandusky
Deb Yenrick, Superintendent dyenrick@scbdd.org  
Doug Krieger, Director of Service and Support Administration   dkrieger@scbdd.org  

Michele Mong, Business Manager   mmong@scbdd.org 

Website link http://www.scbdd.org 
Waiver Administration; Investigative Agent services; Medication Administration Quality Assurance reviews

Seneca

Lewis Hurst, Superintendent   lhurst@senecadd.org 
Nyoka Craddolph, Service and Support Administration Director   ncraddolph@senecadd.org 
Richard Williams, Director of Business Operations   rwilliams@senecadd.org 

Website link http://www.senecadd.org 
Waiver Administration; Supported Living administration and check payment for two individuals; Individual Quality Assurance reviews (waiver only); DODD assigned Provider Compliance reviews; File reviews; Medication Administration Quality Assurance reviews; Behavior Support services

Wyandot

Todd Dilley, Superintendent   dilley@angeline.com  

Nyoka Craddolph, Director of Service and Support Administration   craddolph@angeline.com  
Amy Traxler, Business Manager   traxler@angeline.com  
Website link http://www.angeline.com 
Wavier Administration; Supported Living check payment; Investigative Agent Services; Individual Quality Assurance reviews; File reviews; DODD assigned Provider Compliance reviews 

(Fiscal Operations(
( Waiver Administration(
The following is the number of waivers per county by waiver and the total cost.  It also identifies the average cost per county by waiver.  The supported living data noted in the last grid are those in which Clearwater administers on behalf of the County Boards.  All grids include a comparison between 2010, 2009, and 2008 totals.  The average waiver cost includes Day Service Array.  Please note that Wyandot County was not included in the COG totals in 2008 on all grids.
Individual Options Waivers
	IO
	Total Cost
	Number of Waivers
	% of COG
	Average Waiver Cost  

	Crawford
	$3,281,113.43 
	57
	8%
	             $57,563.39 

	Erie
	 $6,243,831.30 
	101
	15%
	             $61,820.11 

	Huron
	$4,092,306.07 
	68
	10%
	             $60,180.97 

	Marion
	 $8,310,860.70 
	115
	17%
	             $72,268.35 

	Morrow
	$2,860,446.32 
	49
	7%
	   $58,376.46 

	Ottawa
	 $4,797,004.05 
	72
	11%
	             $66,625.06 

	Sandusky
	$9,423,045.89 
	113
	17%
	             $83,389.79 

	Seneca
	 $3,620,559.69 
	58
	9%
	             $62,423.44 

	Wyandot
	$2,168,669.39 
	43
	6%
	             $50,434.17 

	2010 Total
	$44,797,836.84
	676
	100%
	$63,675.75

	2009 Total
	$42,370,505.32
	657
	100%
	$61,885.15

	2008 Total
	$38,773,208.38
	598
	100%
	$63,010.77


Level One Waivers

	LV1
	Total Cost
	Number of Waivers
	% of COG
	Average Waiver Cost

	Crawford
	$144,218.10 
	11
	6%
	$13,110.74 

	Erie
	$499,647.08 
	40
	24%
	               $12,491.18 

	Huron
	$876,603.38 
	40
	24%
	               $21,915.08 

	Marion
	$146,262.69 
	12
	7%
	               $12,188.56 

	Morrow
	$305,943.81 
	18
	10%
	               $16,996.88 

	Ottawa
	$274,018.09 
	20
	12%
	               $13,700.90 

	Sandusky
	$164,808.29 
	8
	5%
	               $20,601.04 

	Seneca
	$193,151.64 
	16
	9%
	               $12,071.98 

	Wyandot
	 $118,131.61 
	5
	3%
	               $23,626.32 

	2010 Total
	$2,722,784.69 
	170
	100%
	               $16,300.30 

	2009 Total
	$2,234,296.19 
	132
	100%
	$16,316.61

	2008 Total
	$1,395,481.32
	96
	100%
	$12,792.81


Supported Living

	SL
	Total Cost
	# of Supported Living
	% of COG
	   Average SL Cost

	Crawford
	$170,018.79 
	9
	32%
	$18,890.98 

	Morrow
	$34,475.76 
	6
	22%
	$5,745.96 

	Ottawa
	$82,948.83 
	11
	39%
	$7,540.80 

	Seneca
	$8,010.64 
	2
	7%
	$4,005.32 

	2010 Total
	$295,454.02 
	28
	100%
	$9,045.76 

	2009 Total
	  $206,084.54 
	28
	100%
	$7,365.17

	2008 Total
	$165,571.76
	26
	100%
	$6,714.23


(Provider Type and Counts(
In 2010, Clearwater had the following totals and types of providers that were actively providing services:
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Type of Service Providers; Agency versus Independent

The previous pie chart of active service providers are divided into agency or independent providers below.  The following list identifies the number of Independent Providers and Agency Providers grouped by type of service.
· Adaptive Equipment

· Agency = 19

· Adult Foster Care

· Agency = 6

· Independent = 8

· Total = 14

· Day Services


· Agency = 24

· Homemaker Personal Care

· Agency = 44

· Independent = 75

· Total = 119

· Interpreter Services

· Agency = 1

· Non-Medical Transportation

· Agency = 22

· Respite

· Agency = 4

· Independent = 3

· Total = 7

· Transportation

· Agency = 41

· Independent = 61

· Total = 102

Provider Pool

The following grid compares the number of certified providers in Clearwater COG’s provider pool to the active providers in 2010.  All providers are categorized by type of service and agency versus independent provider.
	Service Type
	Provider Pool (all inclusive)
	Active

	
	Agency
	Independent
	Total
	Agency
	Independent
	Total

	Adaptive Equipment
	43
	2
	45
	19
	0
	19

	Adult Foster Care
	17
	21
	38
	6
	8
	14

	Day Services
	42
	3
	45
	24
	0
	24

	Homemaker Personal Care
	77
	120
	197
	44
	75
	119

	Interpreter Services
	4
	1
	5
	1
	0
	1

	Non-Medical Transportation
	38
	7
	45
	22
	0
	22

	Respite
	14
	47
	61
	4
	3
	7

	Transportation
	66
	111
	177
	41
	61
	102


(Program Operations(
(Training(
Typically, Clearwater COG provides three to four COG-wide trainings on current/pertinent topics for both the providers and the County Board staff.  Additional training included MUI/Rights training, new provider training, small/individual provider training, SSA Basic, and specifically requested training.  The majority of the trainings that were held in 2010 are noted in this Quality Management Report under the sections that correlates to the training topics.
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In total Clearwater trained 1,006 County Board staff, 744 providers, 48 County Board Members, 17 Self-Advocates, and 9 family members of individuals receiving supports.  The following is a list of all trainings topics held in 2010 and the number of attendees by category.
County Board Staff Training

A total of 1,006 County Board staff attended training sponsored or presented by Clearwater COG.  The topics of the trainings are as follows:

· Cost Projection Tool, CPT

· Autism

· Creative Day Services

· Creative Technologies

· Individual Financial Reviews

· New Self-Medication Administration Assessment

· Major Unusual Incident Rule

· MUI - Train the Trainer

· PATHS 101

· Rights and Respect

· MUI Rights 

· Person Centered Planning and Individual Budgets

· Person Centered Training and Self Determination

· Person Centered Planning
· SSA Basic

· SSA Basic Day 2

· Keys to Successful Supervision

· Person Directed Lives

· Predisciplinary Conferences

· New Provider Certification Rule

· Medication Administration

· Provider Compliance and Quality Assurance

· Remote Monitoring
Provider Training

A total of 744 Direct Support Professionals attended training sponsored or presented by Clearwater COG.  The topics of the trainings are as follows:

· Medication Administration Errors

· Autism

· Creative Day Services

· Creative Technologies

· Medication Administration

· Annual MUI 

· MUI and Rights

· MUI Rule 

· MUI - Train the Trainer

· New Provider

· New Provider Orientation and New Provider Packet 

· Provider Compliance and Quality Assurance
· PATHS 101

· Person Directed Lives

· New Provider Certification Rule

· Remote Monitoring

County Board Member and Management Training

A total of 48 County Board Members attended training sponsored or presented by Clearwater COG.  The topics of the trainings are as follows:

· Person Centered Planning and Self Determination

· “Cactus Rolling; Coping with Life’s Thorniest Problems”

· Basic Board Member and Supervisor Training
Additional Management or Supervisor training sponsored or presented by Clearwater COG includes:
· Predisciplinary Conferences was attended by 23 County Board management staff and 2 provider management staff.

· Keys to Successful Supervision was attended by 22 County Board management staff and 4 provider management staff.
Topics of Trainings Self-Advocates Attended

A total of 17 Self-Advocates attended training sponsored or presented by Clearwater COG.  The topics of the trainings are as follows:

· Autism

· Creative Day Services

· Creative Technologies

· Person Centered Planning

· Remote Monitoring

Topics of Trainings Family Members Attended

A total of 9 family members of individuals receiving supports attended training sponsored or presented by Clearwater COG.  The topics of the trainings are as follows:

· Autism

· Creative Day Services

· Creative Technologies
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The Certificate of Initial Proficiency, CIP, PATHS series of classes was implemented in the Clearwater counties in June of 2009.  The North Central PATHS region was created to include all Clearwater COG counties.  The Clearwater region provided two PATHS CIP classes in 2010.  The North Central PATHS region continues to be a great collaborative effort between Clearwater COG, County Boards, and Providers.

The following is a list of PATHS results for 2010.

· 2 Certificate of Initial Proficiency , CIP, classes were held

· 21 candidates/students were enrolled

· 13 candidates graduated with a ceremony held in April 2011
· 4  candidates earned two 30 hour seminar credits for Adult Services
· 3  graduates became PATHS instructors
· 1  graduate became a Skill Mentor for future candidates
PATHS Candidate Feedback

The following are comments from candidates that attended the CIP classes in 2010.

· “I feel my level of knowledge, confidence, and professionalism as a DSP are greatly enhanced as a result of this class.  The instructors were articulate, knowledgeable, answered our numerous questions, and helped make each class enjoyable.” Monica Heineman

· “I loved it!  It has made me ‘on fire’ for work.  I love my job now and I can’t wait to ‘change the world’.  I just loved it!!  I can’t wait for the other class!! (”  Amy Philips

· The CIP course “helped me look outside the box on many levels.”  Douglas Arter

PATHS Candidate Feedback continued

· “At first I was truly reluctant to be involved, but as the classes went on, I realized how valuable they were to me not only as a Direct Support, but as an individual in my daily life.  It changed my life especially since I didn’t want to be there the first day I can honestly say I am more focused as a DSP, and with head held high, I walk with much more confidence than I ever did before” Theresa Rodriquez

· Regarding the overall experience of the CIP course “At first overwhelming but as we continued, it all fell together, learned much to apply.  I have actually used my advocating skills and checked into a new area of benefits.”  Eva Burkhalter

Agencies Sponsoring Candidates in 2010
	Agency Sponsoring


	Class Sponsored
	Number of Candidates

	Angels Home Care, LLC
	March 
	2

	First Choice of Ohio, Inc
	September
	1

	Marion County Board of DD
	March & September
	               4

	Monica Heineman, Independent Provider
	September
	1

	Morrow County Board of DD
	September
	1

	Sandusky County Board of DD
	March
	1

	Renaissance House, Inc
	March & September
	11

	Total
	
	               21


Agencies Providing PATHS Instructors in 2010

	Agency Providing Instructors in 2010
	Number of Modules Taught
	Number of active instructors

	Clearwater COG  
	13
	5

	First Choice of Ohio, Inc
	3
	1

	Goodwill Industries
	1
	1

	Huron County Board of DD
	5
	2

	Marion County Board
of DD
	2
	1

	Ottawa County Board of DD
	2
	1

	Renaissance House
	7
	3

	Sandusky County 
Board  of DD
	4
	1

	Seneca County Board of DD
	1
	1

	 Wyandot County 
Board of DD
	2
	1

	Total
	40
	17


Training
· Clearwater’s Manager of Program Operations trained 46 County Board staff and 8 provider staff on PATHS 101 in 2010.

( Eligibility Determinations (
Erie County Eligibility

Clearwater COG provides the service of completing the Children’s Ohio Eligibility Instrument and Ohio Eligibility Determination Instrument, for all referrals for services as well as when the individual turns 16 years old in Erie County.  These assessments cannot be initiated until there is a diagnosis that would warrant the assessment to be completed.  Therefore, some information below will show how many referrals were “returned to County Board” when the reviewer could not proceed.  Additionally, some referrals may have been made in 2009 but not completed until 2010 as well as referrals received in 2010 that carried over into 2011.  The following is a list of the results for 2010.
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105 CO/OEDIs were referred  
76 CO/OEDIs were completed

68 individuals were found to be eligible for County Board services
34 CO/OEDIs could not be completed and were returned to the County Board

Clearwater COG also conducted 2 Preadmission Screening/Resident Reviews.  Both were found to be eligible for Erie County Board services in 2010.

Erie County Comparison 2010 vs. 2009

	2010
	2009

	105 CO/OEDI referred
	99 CO/OEDI referred

	76 CO/OEDI completed
	55 CO/OEDI completed

	68 found eligible
	48 found eligible

	34 returned to the County Board
	44 returned to the County Board

	2 PASRRs completed
	5 PASRRs completed


Seneca County Eligibility 2010

Clearwater COG assisted Seneca County with eligibility services for a short period of time in 2010.  There were two referrals made.  One assessment was completed resulting in the individual being eligible for County Board services.
(Satisfaction/Outcomes(
( Individual Quality Assurance(
The following is information obtained from Individual Quality Assurance reviews conducted in Crawford, Erie, Huron, Marion, Morrow, Ottawa, Seneca and Wyandot counties during the year of 2010.  Quality Assurance reviews are conducted every three years for everyone receiving waiver or supported living services in the above noted Clearwater counties with the exception of Seneca County.  Seneca County has the COG conduct Quality Assurance reviews only for the individuals receiving waiver services.   
2010 Number of Individual Quality Assurance Reviews Conducted Per County
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Clearwater COG conducted a total of 204 Individual Quality Assurance reviews in 2010.  

Individual Quality Assurance Reviews Conducted Per County 2010, 2009, & 2008

	County
	QAs completed in 2010
	QAs completed in 2009
	QAs completed in 2008

	Crawford
	16
	18
	21

	Erie
	32
	33
	24

	Huron
	27
	29
	27

	Marion
	40
	43
	29

	Morrow
	10
	26
	24

	Ottawa
	36
	14
	33

	Seneca
	19
	22
	18

	Wyandot
	24
	
	

	Total QAs Completed
	204
	185
	176


Providers included in Quality Assurance Reviews for 2010

· There were 36 agency residential providers included in Quality Assurance Reviews.

· There were 16 independent providers included in Quality Assurance Reviews.
· There were 17 day service providers involved in Quality Assurance Reviews.

QA Positive Outcomes by Provider
The following are snippets taken from Individual Quality Assurance Reports written in 2010.  Positive outcomes are noted by provider.

Service and Support Administration Positive Outcomes

The following areas identified indicated that at least 95% of all individuals feel their SSA provides quality support in these areas.

· Individuals feel they can speak their mind with their SSA.

· Individuals feel that their support and services have helped them.

Service and Support Administration Positive Outcomes, continued

· Individuals feel the SSA listens to what they need.

· Individuals feel that their SSA respects them and treats them fairly.
· Individuals choose who will attend their meetings.

· Individuals choose where their meetings are held.

· Individuals feel that their SSA returns their phone calls promptly.

· Individuals are being informed of a change in their SSA.

· Individuals know who to contact if they are not satisfied.

· Services are being updated in the ISP as the individual grows.

Positive Outcomes for Individuals Receiving Residential Services

· Individuals are getting involved in Project STIR and learning that they have a voice. 
· An individual stated that his staff is not planning his life for him.  He feels he lives his own life.
· Through increased direct care services, one individual has been able to decrease her dependence on family.   She has her own means of transportation which allows her flexible access to the community. The biggest change in her life is that she now has a home of her own thanks to Habitat for Humanity and the county board.

· An individual used to have to sit in a chair to take his shower.  His provider helped him acquire adaptations for the shower.  He is very excited that now he can stand when showering.  
· One individual lost weight due to the diligence of herself and her service planner in watching portions, making better food choices and exercising.   This allowed her to discontinue one of her medications.  She better understands her body's needs for diet and exercise due to her diabetes.  She has also gained confidence from losing weight and getting stylish new clothes.

· One individual finished school and received her high school diploma.  She owns a horse, and had participated in 4-H and showed him at the county fair for 2 years.  This individual also assists at a local farm in return for room and board for the horse.  She is extremely interested in learning all she can so she also can get licensed as a farrier.   
Positive Outcomes for Individuals Receiving Residential Services, continued
· An individual and his staff spend their time accessing the community.  They have taken trips to the zoo, COSI, and shopping.  They also go out to eat, walk and swim at the local YMCA.   The two made a scrapbook that of all the activities they have done together.  He gave this as a gift to his parents at Christmas.    

· A provider staff has included an individual in the provider’s social circle and has exposed the individual to multiple community resources.

· A person is now a home owner. He likes living in his own home versus living in rentals.  

· An individual has a larger support system that has created a very positive lifestyle.  He has learned how to have friends.  He now has his own advocate instead of his mother which has increased his independence in making daily choices.
· An individual had a remote monitoring system installed in her home.  It provides greater peace of mind and oversight for the individual while family is out of the home.
· An individual has taken classes for diabetes.  This has helped her understand what foods are good for her.

· An individual was instrumental in helping start a signing choir.  She has taught others how to sign.  She not only sang and signed with the choir, but also at community events.

· An individual has been recognized for his artistic abilities and talents in his community and around the state.
Positive Outcomes for Individuals Involved in Day Services

· One individual stated that they have the option of going to multiple day services providers.  They feel that they have the option to make choices about their provider. 
· An individual has gained a lot of community support through her job by making new friends and being provided opportunities to participate in activities with people from her job.  This makes her feel important.

· One individual has found that he has an increased sense of independence and accomplishment through his job.  His support staff is assisting him with interacting with people in the community.    

Positive Outcomes for Individuals Involved in Day Services continued

· This individual has been assisted in learning to work on a computer.  She has been learning about how to use her mouse, e-mail and the internet.  This has opened up more of the world to her.

· Helping others has been something one gentleman finds himself doing while attending the workshop.  He has been assisting with Meals on Wheels, ringing the bell for the Salvation Army during Christmas and taking lunch to other individuals who have trouble getting to the cafeteria.

· This individual loves reading.  She enjoys participating with her friends in discussions about current events while at work.
· Arranging for time off from her job and making transportation arrangements are some of the new responsibilities one individual has learned through receiving services through community employment.    

· One individual has significantly improved in socialization with his staff and friends. He has begun to initiate conversations with people around him and he continues to enjoy group activities, such as parties and games.    Over the past year, this individual has really opened up to his staff, enhanced his interaction with others and is letting his personality show.

· Learning employment skills and how to interact with work associates, friends, and supervisors has been an accomplishment for one individual.  She receives a bi-weekly paycheck which helps her to maintain her home and buy additional things she likes.   

· An individual was offered and accepted a position at Cedar Point.

· Individuals participate in making ceramic and glass tile coasters.  When people come in to look at the tile and ask questions, workers have the opportunity to talk about how they individually designed the tiles.
Outcomes Noted in 2010 
Individual Quality Assurance Reviews by Category

Individual’s Choice 

93.9% of the individuals report they feel they are getting a choice in their providers.

86.2% of the individuals or their guardians understand there is a provider pool from which to choose all providers.

92.6% of the individuals have a choice in their direct support staff that work with them.

Individual’s Choice continued

99.1% of the individuals feel they have choices in everyday life including work and leisure.

Individual’s Services and Their ISP

Only 47.7% of the individuals are receiving all of the services in their ISP.

93.1% of the individual’s ISP is a true reflection of what they want.

92.5% of the individuals understand they can drive their ISP.  

92.5% of the individuals understand they can set a long term or life goal and work toward it.

83.8% of the individuals understand their ISP. 

99.3% of the individual’s services in their ISP were updated as the individual grew.

Individual’s Community Membership

92.4% of the individuals feel they are part of their community and not segregated.

98.7% of the individual’s homes blend in with the rest of their community.

Individual’s Personal Income

According to Individual Quality Assurance reviews, 100% of the individuals have their money safeguarded to prevent being financially taken advantage of and have their financial needs met.  

Individual’s Health

78.4% of the individuals are offered the same health maintenance as the community overall.  This data includes mammograms, prostate screening, and colorectal screenings after the age of 50 years old. Many individuals have not been having these procedures completed.  We have been making recommendations that the provider contact the individual’s physician and guardian to determine if they need to be scheduled.  A greater percentage of mammograms are being completed than colonoscopies or prostrate exams. 

Individual’s Health continued

98.7% of the individuals have their chronic or routine health issues addressed per their doctor’s recommendations or per their ISP. This includes regular appointments that are noted in the ISP, such as podiatrist, cardiologist, psychologist, and counseling appointments.
According to Individual Quality Assurance reviews, 100% of the individuals had their medications administered correctly.  

Individual’s Safety

99.1% of the individuals live in a safe home.

99.3% of the individuals feel safe in their home.

100% of the individuals either know what to do in the event of an emergency or are assisted to respond to emergencies.
92.5% of the individuals made progress in one way or another.
Monitoring Individual’s Services and Satisfaction

86.7% of the individuals are receiving monitoring of their services and supports by their SSA per the Universal Monitoring Policy and Procedure.

92.5% of the issues discovered during monitoring/QA received follow up to change or correct the issues.  

92.5% of the individuals made progress in one way or another.

Individual Satisfaction

90.5% of the individuals liked all of their services.

88.3% of the individuals did not want to make any changes to their services or supports.

99.4% of the individuals were satisfied with their SSA.

97.2% of the individuals were satisfied with their providers, including Adult Day Array providers.
Individual Satisfaction continued

96.8% of the individuals know who to contact if they are not satisfied.

10.6% of the individuals felt they needed additional services and/or supports from the County Board.
97.5% of the individuals like who they live with.

99.8% of the individuals are happy with their homes.

98.5% of the individuals like their staff.

99.1% of the individuals enjoy the things they get to do and the places they go.

Training
· Clearwater’s Executive Director conducted a training on Rights and Respect for 100 County Board staff.
· Clearwater conducted a training on Individual Budgets and Person Centered Planning for 12 County Board staff.

· Clearwater conducted a training on Self Determination and person centered planning for 5 County Board staff and 1 board member.

· Clearwater conducted a training on person centered planning for 15 County Board staff and 8 Self-Advocates.

· Clearwater conducted a training on person directed lives for 5 County Board staff and 33 provider staff.

· Clearwater held a training on remote monitoring for 15 County Board staff, 4 provider staff, and 6 Self-Advocates.
· Clearwater’s Executive Director trained 11 SSAs on SSA Basics Day 2.

· Clearwater sponsored a training on Creative Technologies for 31 County Board staff, 10 provider staff, 1 self-advocate, and 3 family members.

· Clearwater held a training on Autism for 31 County Board staff, 10 provider staff, 1 self-advocate, and 3 family members.

Outcomes/Compliance Noted in Individual Quality Assurance Reports by Provider Type
Outcomes for Vocational Habilitation and Adult Day Supports

[image: image6.png]Top9 Voc Hab/Day Support Provider Areas of Concern 2010

H

DThe targeted outcomes have not
been achieved (56)

EThe individual would like to
change their day services
ivities (53)

Olindividual feels they are not
learning new skills (29)

CIDocumentation did not include
monthly notation indicating
response to services (21)

WSservices were not delivered
according to the ISP (19)





The Top 5 Areas of Concern for Voc Hab and Adult Day Service Providers

1. The targeted outcomes have not been achieved.

2. The individual would like to change their day service activities.

3. The individual does not feel they are learning new skills.

4. Documentation does not include monthly notation indicating response to services.

5. The services were not delivered according to the ISP.

QA Voc Hab and Adult Day Services Provider Areas of Concern by County
	
	Crawford
	Erie
	Huron
	Marion
	Morrow
	Ottawa
	Seneca
	Wyandot
	

	Targeted outcomes not achieved
	6
	6
	3
	9
	2
	10
	10
	10
	

	Individuals want to change day service activities
	4
	7
	7
	16
	1
	8
	6
	4
	

	Individuals not learning new skills
	3
	6
	1
	2
	1
	5
	6
	5
	

	Documentation requirement for response to services not completed
	0
	5
	1
	0
	0
	8
	2
	5
	

	Services not delivered according to ISP
	2
	3
	1
	6
	0
	4
	2
	1
	

	Total Reports
	12
	23
	19
	31
	9
	27
	16
	19
	


Voc Hab and Adult Day Services Provider Training

· Clearwater sponsored a training on Creative Day Services for 31 County Board staff, 10 provider staff, 1 self-advocate, and 3 family members.

Outcomes for Supported Employment 
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Areas of Concern for Supported Employment Providers
1. Targeted outcomes have not been achieved.

2. Documentation requirements not met.

3. The individual feels they are not learning new skills.

4. Documentation does not support billing.

QA Supported Employment Provider Areas of Concern by County
	
	Crawford
	Erie
	Huron
	Marion
	Morrow
	Ottawa
	Seneca
	Wyandot

	Targeted outcomes not achieved
	
	0
	2
	0
	
	0
	
	0

	Documentation requirements not met
	
	1
	0
	0
	
	1
	
	0

	Individual feels they are not learning new skills
	
	1
	0
	0
	
	0
	
	0

	Documentation does not support billing
	
	0
	1
	0
	
	0
	
	0

	Total Reports
	0
	2
	5
	1
	0
	2
	0
	1


(Compliance(
(Individual Quality Assurance Findings(
The following is information obtained from Individual Quality Assurance reviews conducted in Crawford, Erie, Huron, Marion, Morrow, Ottawa, Seneca and Wyandot counties during the year of 2010.  
2010 QA No Findings Reports 
	2010
	# of No Findings Reports
	% of Reports with No Findings

	SSAs
	107
	52%

	Providers
	83
	41%


· Out of the 204 Individual Quality Assurance reviews that were conducted in 2010 there were 107 reports that did not have any citations for the Service and Support Administrator.  

· Out of the 204 Individual Quality Assurance reviews that were conducted in 2010 there were 83 reports that the Service and Support Administrator did not need to provide follow up.
Areas to Improve Upon by Provider Type
The following section will identify citations written as a result of Individual Quality Assurance reviews or areas of concern that warranted Service and Support Administrators to follow up with providers as a result of Individual Quality Assurance reviews.  The information is separated by type of provider.
Service and Support Administration
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The Top 5 Citations for SSAs

1. There was a lack of provider type noted in the ISP.

2. Monitoring was not completed at least 3 times in the ISP span.

3. ISP not sent to providers at least 7 days prior to the effective date.

4. Daily Representative is not identified in the ISP.

5. ISP did not match the assessment.
2010 Top 5 SSA Citations by County
	
	Crawford
	Erie
	Huron
	Marion
	Morrow
	Ottawa
	Seneca
	Wyandot

	Lack of provider type in ISP 
	7
	1
	0
	5
	0
	4
	4
	13

	Lack of monitoring
	4
	0
	1
	4
	2
	10
	0
	6

	ISP not sent to providers 7 days prior to effective date
	4
	0
	1
	9
	0
	3
	0
	4

	Daily Representative not identified in the ISP
	0
	0
	0
	7
	0
	2
	0
	6

	ISP did not match the assessment 
	1
	4
	2
	3
	0
	0
	0
	5

	Total QA Reports
	16
	32
	27
	40
	10
	36
	19
	24


The Top 5 Citations for SSAs 2010 to 2008 Comparison Reports
	Top 5 Service & Support Administrator Citations
	2010
	2009
	2008

	Lack of provider type in ISP
	34
	
	17

	Lack of monitoring
	27
	41
	81

	ISP was not sent 7 days prior to effective date
	21
	32
	46

	ISP does not match assessment
	15
	
	51

	Daily Representative not identified in the ISP
	15
	26
	

	ODDP is not an accurate reflection of individual’s life
	14
	26
	

	Lack of frequency and duration in the ISP
	10
	23
	

	ISP was not an accurate reflection of needs
	13
	
	28

	Total Reports Completed
	204
	185
	176


The number noted under the year represents the total number of reports receiving a citation in the area noted to the left.  The numbers that are bolded are the top five citations for the year. 

Comparing the Ohio Developmental Disability Profile (ODDP) to the individual’s life was added to the QA process late in 2008.  

While lack of monitoring of individual’s services continues to be one of the top problem areas for SSAs, when compared to previous years, there has been a significant improvement in this area.  The above chart shows a continued reduction in citations in most areas each year for SSA’s.

Training
· Clearwater’s Director of Fiscal Operations trained 75 County Board staff on the Cost Projection Tool also known as the CPT.

· Clearwater conducted a training for 11 new SSAs on SSA Basics.

Residential Providers
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The Top 5 Areas of Concern for Residential Providers

1. The individual is not receiving all services as identified in the ISP.

2. Providers are not meeting all documentation requirements.

3. Providers are not identifying all ISP services on their documentation.

4. The individual has rules that he or she is required to follow.  

5. The provider documentation does not support billing.  

QA Residential Provider Areas of Concern by County
	
	Crawford
	Erie
	Huron
	Marion
	Morrow
	Ottawa
	Seneca
	Wyandot

	Individual not receiving all services
	15
	18
	16
	22
	1
	16
	10
	6

	All documentation requirements were not met
	1
	6
	5
	5
	5
	16
	1
	1

	Documentation did not identify all ISP services
	9
	2
	1
	14
	3
	4
	2
	2

	Individual has rules he or she is required to follow
	0
	7
	3
	2
	1
	1
	1
	7

	Provider does not have documentation to support the billing
	1
	5
	0
	3
	0
	3
	1
	2

	Total QA Reports
	16
	32
	27
	40
	10
	36
	19
	24


QA Citations Comparison by Provider Type for 2010 to 2008
	Provider Type
	2010
	2009
	2008

	SSA
	136
	105
	287

	Residential Provider
	243
	135
	331

	Vocational Habilitation & Adult Day Supports
	63
	138
	32

	Supported Employment
	2
	15
	2


· The total number of recommendations for residential providers in 2010 that warranted SSA follow up was 243.  
· The total number of SSA citations equaled 136.  
· There was a total of 63 Day Services recommendations that warranted SSA follow up.
· There were a total of 2 Supported Employment recommendations that warranted SSA follow up.

(Provider Compliance(
Provider compliance reviews are conducted on each provider, agency and independent, at least every 5 years per rule.  DODD assigns which provider compliance reviews will be conducted by the Department and which will be conducted by the County Board.  Clearwater COG provided the service of routine provider compliance reviews for all Clearwater counties with the exception of Sandusky County.  Special provider compliance reviews are conducted by the COG when major concerns are discovered during Individual Quality Assurance reviews or upon request by the County Board for all Clearwater counties with the exception of Sandusky County.  One Special Provider Compliance review was requested in Erie County in 2010. The following is a list of the number of provider compliance reviews conducted per county, type of provider, type of review, reviews not completed, and the results of those reviews.
Provider Compliance Reviews Conducted per County

	
County
	Regular Reviews
	No Finding Reviews
	Special Reviews
	Reviews Not Completed
	Relinquished Certification

	Crawford
	
	
	
	1
	1

	Erie
	1
	
	1
	
	

	Huron
	2
	
	
	
	

	Marion
	
	
	
	1
	1

	Morrow
	2
	1
	
	2
	2

	Ottawa
	1
	
	
	3
	

	Seneca
	2
	2
	
	
	

	Wyandot
	3
	
	
	
	

	Total
	11
	3
	1
	7
	4


No Findings Reviews

Out of the 11 Regular Provider Compliance Reviews completed; 3 did not receive any citations.  Those providers are identified below.

· Stephanie Bouillon Logsdon; Level 1 Informal Respite Independent Provider for Seneca County

· United Seating and Mobility; Individual Options Adaptive and Assistive Equipment Agency provider for Morrow County

· S & B Home Improvements LLC; Individual Options Adaptive and Assistive Equipment Agency provider for Seneca County
Special Provider Compliance Reviews 2010
There was only one Special Provider Compliance Review conducted by Clearwater COG on behalf of the County Boards in 2010.  This special review was in Erie County.  The review was conducted due to concerns being reported that homemaker personal care documentation was being falsified by staff that were not working on days they were initially services being provided.

DODD Assigned Provider Compliance Reviews Not Completed
The following is a list of DODD assigned Provider Compliance Reviews that were not completed, which county they were assigned to, and the reason they were not completed.  Three of the providers listed below were contacted to schedule their Provider Compliance Review and as a result of being contacted decided to voluntarily relinquish their provider certification.

· A Marion County adaptive and assistive equipment provider compliance review was assigned and not completed due to the provider voluntarily relinquishing his certification when contacted to schedule the review.
· Two Morrow County homemaker personal care independent providers voluntarily relinquished their certification when contacted to schedule the review.
· A Crawford County independent provider had voluntarily relinquished her certification in 2007 when contacted for a provider compliance review at that time.  This information was sent to DODD who in turn approved this provider be removed from the list for 2010.
· Three Ottawa County independent homemaker personal care and transportation providers were originally assigned to the County Board to conduct the review.  A couple months after the assignment Clearwater was contacted by the DODD Regional Manager for Provider Compliance and asked to remove them from the list due to the Department prioritizing and conducting reviews for independent providers.  
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A total of 12 Provider Compliance Reviews were conducted in 2010.  Eight of those reviews were conducted with independent providers and four reviews were conducted with agencies providers. These totals include the Special Provider Compliance Review conducted.

Services Reviewed for Provider Compliance
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2010 List of Provider Compliance Review Findings
The following is a list of all findings as a result of provider compliance reviews conducted in 2010.
1. Lack of documentation requirements  (7)

2. Lack of Rights training   (3)

3. Lack of MUI training   (2)

4. Billing errors  (1)

5. ISP compliance, providing all services/supports as identified in the ISP   (1)

6. Lack of documentation of provider trainings (1)

7. Documentation not available upon request with a reasonable amount of time given (1)

Top Provider Compliance Findings for 2010 Compared to Previous Years
	Top  Findings
	2010
	2009
	2008

	Documentation Required Elements
	7
	11
	17

	Billing Errors
	1
	9
	

	Individual Service Plan (ISP) Compliance *
	1
	8
	13

	Major Unusual Incidents (MUI) Training
	2
	6
	9

	Individual’s Rights Training
	3
	6
	9

	Required Annual Training Hours
	
	
	9

	Total Reviews Completed
	12
	22
	26


* ISP compliance means providing services and supports as identified in the individual’s ISP.

Training
· Clearwater held a training on the Provider Compliance Process for 7 County Board staff and 44 provider staff in 2010.
· Clearwater trained 45 provider staff and 7 County Board staff on the New Provider Certification Rule.

· Clearwater’s Provider Support Specialist trained 9 new providers on Becoming a Provider.
· Clearwater’s Provider Support Specialist trained an additional 25 new providers on Provider Orientation and Provider Certification.
(Medication Administration Quality Assurance(
Clearwater’s Quality Assurance Registered Nurse Coordinator conducts Medication Administration/Health Related reviews at least every three years for each individual receiving medication administration.  Those counties include: Crawford, Erie, Huron, Marion, Ottawa, Sandusky, and Seneca.  The following are results by county for the 2010 reviews.

2010 Number of Medication Administration Audits Conducted by County
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Self-Medication Administration Assessments

The number listed for “Lack of Self-Medication Assessment” below identifies the number of Self-Medication Assessments that were not completed by the SSA out of the number of Medication Administration Audits conducted in 2010.

The “Lack of Self-Medication Assessment %” identified below is the percentage of Medication Administration Audits conducted in 2010 to 2008 that did not have a Self-Medication Assessment completed out of the reviews conducted.

DODD created a new Self-Medication Administration Assessment in late 2009.  The process changed from one assessment to four specific Self-Medication Administration assessments.  

	County
	# of Audits
	2010 Lack of Self-Medication Assessment
	2010 Lack of Self-Medication Assessment %
	2009 Lack of Self-Medication Assessment %
	2008 Lack of Self-Medication Assessment %

	Crawford
	1
	0
	0%
	0%
	100%

	Erie
	32
	3
	9%
	7%
	87%

	Huron
	9
	0
	0%
	0%
	27%

	Marion
	33
	4
	12%
	0%
	100%

	Ottawa
	7
	0
	0%
	0%
	57%

	Sandusky
	19
	3
	16%
	10%
	60%

	Seneca
	5
	0
	0%
	0%
	64%

	Totals
	106
	10
	
	
	


Self-Medication Administration Assessment Results Matching the ISP

The Medication Administration Audit includes identifying whether the results of the Self-Medication Administration Assessment matches the directions noted for the providers in the individual’s ISP.  If it did not, the SSA revised the ISP to ensure medications are administered per the results of assessments.  The following are results for Medication Administration Audits conducted in 2010.

	County
	# of Audits
	# of Audits With Assessment Results Matching the ISP
	Audits With Assessment Results Matching the ISP %

	Crawford
	1
	1
	100%

	Erie
	32
	30
	94%

	Huron
	9
	9
	100%

	Marion
	33
	26
	79%

	Ottawa
	7
	3
	43%

	Sandusky
	19
	18
	95%

	Seneca
	5
	5
	100%

	Totals
	106
	COG AVG
	87%


Staff Administering Medications Without Certification

There was only one provider in 2010 that was discovered to be passing medications without being certified to do so.  The provider was an independent provider in Sandusky County.  The provider was not certified to administer medications when she started working with an individual on 1/1/2010.  She stopped passing medications on 2/1/2010 and received her 14 hour medication administration certification on 2/7/2010. Pat Kingseed, at the Sandusky County Board of DD, requested Clearwater COG to conduct a Medication Administration audit due to the discovery, as a result of several medication errors, that a staff was not certified. 
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Staff Administering Medications Without Certification Comparison by County
	County
	# of Audits
	# of staff passing medications without certification 2010
	# of staff passing medications without certification 2009
	# of staff passing medications without certification 2008

	Crawford
	1
	
	
	

	Erie
	32
	
	
	4 

	Huron
	9
	
	1 
	1 

	Marion
	33
	
	1 
	

	Ottawa
	7
	
	
	

	Sandusky
	19
	1 
	
	

	Seneca
	5
	
	1 
	8 

	Totals
	106
	1
	3
	13


2010 Medication Administration Positive Results

The results of Medication Administration reviews improved from previous years so that some reviews resulted in no findings or no deficiencies for the first time. Those reports along with the providers involved are identified below.  Some plan of corrections needed from providers were minimal which allowed the providers to complete their plan of correction easily and quickly.  Those reviews are identified below as Initial/Final Reports.
Initial/Final Reports

	County
	# of Audits
	Number of Initial/Final Reports

	Crawford
	1
	

	Erie
	32
	     2  

	Huron
	9
	     2  

	Marion
	33
	   14  

	Ottawa
	7
	     1  

	Sandusky
	19
	     7  

	Seneca
	5
	     2  

	Totals
	106
	     28


No Findings/No Deficiencies Reports

	County
	# of Audits
	Number of No Findings/

No Deficiencies Reports

	Crawford
	1
	

	Erie
	32
	1  Renaissance House
1  Erie Residential

	Huron
	9
	

	Marion
	33
	6  RHAM

	Ottawa
	7
	1  Luther Home of Mercy

	Sandusky
	19
	1  STEPS

	Seneca
	5
	

	Totals
	106
	10


Medication Administration Skills Checklists

Part of the medication administration certification is an annual skills checklist.  This checklist verifies that the staff administering the medications are administering them correctly. The following is information as a result of the audits conducted in 2010.  Some of the same staff work with more than one individual in a home.  Therefore, the number of staff reviewed in audits noted in the following grids is a duplicated number.
	County
	# of Audits
	Number of Staff 

Reviewed in Audits

(* duplicated count)
	Number of Skills Checklists Not Available at Audit
	 Skills Checklist Completed

	Crawford
	1
	2
	0
	100%

	Erie
	32
	208
	81
	61%

	Huron
	9
	87
	9
	90%

	Marion
	33
	307
	82
	73%

	Ottawa
	7
	42
	20
	52%

	Sandusky
	19
	107
	24
	78%

	Seneca
	5
	23
	4
	83%

	Totals
	106
	776*
	COG AVG
	72%


Individual Specific Training

Part of the Medication Administration Audit is to verify that all staff has had individual specific training.  This is to ensure that all medical information is relayed to the staff and to ensure if the individual prefers their medication administration in a specific way the staff are informed.  The following is information as a result of the audits conducted in 2010.

	County
	# of Audits
	Number of Reports with 100% Individual Specific Training Verification Available at Audit
	 Individual Specific Training %

	Crawford
	1
	1
	100%

	Erie
	32
	11
	34%

	Huron
	9
	5
	56%

	Marion
	33
	22
	67%

	Ottawa
	7
	3
	43%

	Sandusky
	19
	17
	89%

	Seneca
	5
	2
	40%

	Totals
	106
	COG AVG
	58%


Medication Administration Training

· Clearwater’s Quality Assurance Registered Nurse Coordinator trained 84 County Board staff on the new Self-Medication Administration Assessments in 2010.
· Clearwater’s Quality Assurance Registered Nurse Coordinator conducted a training on Medication Administration for 42 provider staff and 7 County Board staff.

· Clearwater’s Quality Assurance Registered Nurse Coordinator trained a certain provider agency on medication administration errors for a total of 98 provider staff.  That provider by county included:

(Individual Financial Reviews(
In addition to the Quality Assurance reviews that include a review of individual’s money management, Clearwater’s Director of Fiscal Operations conducts individual financial reviews.  The process for these reviews is that a provider (licensed or non-licensed) is randomly selected. Then, randomly one or two individuals are selected that use this provider as its representative payee.  A request is made for all financial records for these individuals for a three month time period.  This includes all ledgers, receipts, bank statements and bank reconciliations.  The financial records are reviewed and a report with any recommendations about the financial records is prepared and sent to the provider and appropriate SSA Director.  

The results for 2010 are as follows:

· Six financial reviews were conducted

· Highlights

· Bank deposits and withdrawal slips were included with the documentation.  This verifies that the money was deposited or withdrawn and the actual date and time of the transaction.
· Bank Reconciliations were done monthly and a difference was documented on the reconciliation.
· A number system was used on the ledger and receipts to make it easier to follow the documentation.

· An individual was charged a late fee because the invoice was not paid timely.  The provider reimbursed the individual for this fee.
Financial Reviews continued

· Financial Review Recommendations:  The following is a list of recommendations that were given to the provider agency as suggestions for improving their money management processes.
· Bank Reconciliations should be completed for all checking accounts.
· Include the check number and date on the checking ledger.
· Include all receipts with the documentation.
· If there are any differences on the ledgers, there should be an 
explanation of the difference.
· Individual’s funds should not exceed $1,500 throughout the year.
· If an individual gets food stamps, the receipt to load the food stamps should be included in the documentation.
· If roommates share groceries, I recommend they shop together and split the payment evenly.
· Be sure to write legibly on the ledgers.
· A petty cash ledger had a negative balance.  It is not possible to spend more money than is available.  Money should be transferred before it is spent.
· If an individual has a credit card, I recommend all receipts for the credit card be listed on a ledger.

Training

· Clearwater’s Director of Fiscal Operations held a training for one County Board staff.

(Major Unusual Incidents(
Investigative Agent services were provided to the following counties: Crawford, Huron, Marion, Morrow, Ottawa, Sandusky, and Wyandot.  Clearwater COG also provided an MUI contact for Marion County and Ottawa County. The Investigative Agents also cover for Investigative Agents in Erie and Seneca County for vacations.  The following information are results of MUIs reported and investigated, categorized in a variety of ways.

( Major Unusual Incidents by County(
	County
	2010
	2009
	2008

	Crawford
	32
	26
	39

	Huron
	33
	30
	37

	Marion
	109
	104
	103

	Morrow
	22
	30
	19

	Ottawa
	40
	33
	31

	Sandusky
	84
	75
	117

	Wyandot
	23
	24
	31

	Total
	343
	322
	377
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2010 Major Unusual Incident Comparison by County
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2010 / 2009 MUI Comparison by County

( Protocol and Non-Protocol MUI Cases (
Protocols are cases that require formal interviews, require law enforcement or Children Services notification, and require a “substantiation” finding.

Non-Protocols are cases that do not require formal interviews, involve law enforcement or Children Services, and do not require a “substantiation” finding.

Substantiated Protocol Cases vs. Unsubstantiated Protocol Cases by County

The total number of protocol cases filed for 2010 COG-wide was 105 with 67 cases substantiated.
	 County
	Number of Protocol Cases
	Number of Substantiated Cases

	Crawford
	10
	6

	Huron
	12
	7

	Marion
	38
	26

	Morrow
	3
	0

	Ottawa
	13
	7

	Sandusky
	19
	13 - 2 pending

	Wyandot
	10
	8

	Total
	105
	67 - 2 pending


The overall substantiation rate is 63.8% of all protocol cases investigated.
Non-Protocol vs. Protocol by County - 2010

	County
	Non-Protocols
	Protocols

	Crawford
	22
	10

	Huron
	21
	12

	Marion
	71
	38

	Morrow
	19
	3

	Ottawa
	27
	13

	Sandusky
	65
	19

	Wyandot
	13
	10

	Total
	238
	105


69% of the MUIs investigated were non-protocol cases, while 31% were protocol investigations.

Non-Protocol vs. Protocol Per County 
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( Types of Incidents Categorized by County (
Types of Incidents Categorized by County:

During 2010, the MUI Unit filed a total of 343 major unusual incidents. The breakdown of MUIs investigated by county and type of incident are as follows:

	Incident Category
	MUIs filed in Crawford 2010
	Substantiated


	MUIs filed in Huron
2010
	Substantiated
	MUIs filed in Marion
2010
	Substantiated

	Physical Abuse
	0
	
	1
	1
	4
	2

	Sexual Abuse
	1
	1
	0
	
	0
	

	Verbal Abuse
	0
	
	3
	1
	4
	0

	Neglect
	1
	0
	1
	0
	11
	4

	Misappropriation
	2
	2
	2
	2
	10
	10

	Peer / Peer Physical
	3
	3
	2
	2
	6
	4

	Peer/Peer Verbal
	0
	
	1
	0
	1
	0

	Peer/Peer Misapp.
	0
	
	0
	
	0
	

	Peer/Peer Sexual
	2
	0
	1
	
	1
	1

	Prohibited Sexual Relations
	0
	
	0
	
	0
	

	Failure to Report
	0
	
	1
	1
	0
	

	Exploitation
	1
	1
	0
	
	1
	1

	Missing Person
	1
	
	0
	
	3
	

	Death

	3
	
	1
	
	4
	

	Law Enforcement
	1
	
	1
	
	3
	

	Medical Emergency
	1
	
	1
	
	7
	

	Known Injury

	5
	
	5
	
	11
	

	Attempted Suicide
	0
	
	0
	
	3
	

	Unapproved Behavior Support
	2
	
	3
	
	12
	

	Hospitalization
	9
	
	8
	
	26
	

	Rights Code Violation
	0
	
	1
	
	1
	

	Unknown Injury
	0
	
	1
	
	1
	

	TOTAL
	32
	
	33
	
	109
	


Types of Incidents Categorized by County continued

	Incident Category
	MUIs filed in Morrow
2010
	Sub.
	MUIs filed in Ottawa
2010
	Sub.
	MUIs filed in Sandusky
2010
	Sub.
	MUIs filed in Wyandot 2010
	Sub.

	Physical Abuse
	1
	0
	2
	1
	0
	
	2
	1

	Sexual Abuse
	0
	
	0
	
	1
	0
	
	

	Verbal Abuse
	0
	
	1
	0
	3
	3
	
	

	Neglect
	1
	0
	3
	2
	1
	1
	3
	3

	Misappropriation
	0
	
	6
	3
	5
	3
	4
	4

	Peer / Peer Physical
	1
	0
	0
	
	3
	3
	
	

	Peer/Peer Verbal
	0
	
	0
	
	0
	
	
	

	Peer/Peer Misapp.
	0
	
	1
	1
	3
	3
	
	

	Peer/Peer Sexual
	0
	
	0
	
	1
	
	1
	0

	Prohibited Sexual Relations
	0
	
	0
	
	1
	
	
	

	Failure to Report
	0
	
	0
	
	0
	
	
	

	Exploitation
	0
	
	0
	
	1
	
	
	

	Missing Person
	0
	
	0
	
	0
	
	
	

	Death

	5
	
	1
	
	6
	
	2
	

	Law Enforcement
	0
	
	2
	
	3
	
	
	

	Medical Emergency
	3
	
	3
	
	2
	
	
	

	Known Injury

	6
	
	3
	
	7
	
	3
	

	Attempted Suicide
	0
	
	0
	
	0
	
	
	

	Unapproved Behavior Support
	0
	
	9
	
	3
	
	3
	

	Hospitalization
	5
	
	8
	
	38
	
	3
	

	Rights Code Violation
	0
	
	0
	
	0
	
	2
	2

	Unknown Injury
	0
	
	1
	
	6
	
	
	

	TOTAL
	22
	
	40
	
	84
	
	23
	


( COG-Wide MUI Data (
Types of Incidents

During 2010, the Clearwater COG MUI Unit filed a total of 343 major unusual incidents (MUIs), as compared to 322 MUIs in 2009 and 377 MUIs in 2008. The breakdown of MUIs investigated by type of incident is as follows:
	Incident Category
	MUIs filed in 2010
	Substantiated
	MUIs filed in 2009 
	Substantiated
	MUIs filed in 2008
	Substantiated

	Physical Abuse
	10
	5
	16
	6
	15
	6

	Sexual Abuse
	2
	1
	1
	0
	8
	3

	Verbal Abuse
	11
	4
	13
	6
	5
	2

	Neglect
	21
	10
	14
	9
	26
	19

	Misappropriation
	29
	24
	21
	16
	28
	23

	Peer / Peer Physical
	15
	12
	20
	15
	15
	12

	Peer/Peer Verbal
	2
	0
	1
	0
	3
	3

	Peer/Peer Misapp.
	4
	4
	2
	2
	5
	5

	Peer/Peer Sexual
	6
	1
	2
	0
	2
	2

	Prohibited Sexual Relations
	1
	0
	0
	
	3
	3

	Failure to Report
	1
	1
	3
	3
	2
	2

	Exploitation
	3
	2
	1
	1
	1
	1

	Missing Person
	4
	
	4
	
	0
	

	Death

	22
	
	14
	
	22
	

	Law Enforcement
	10
	
	11
	
	15
	

	Medical Emergency
	17
	
	18
	
	24
	

	Known Injury

	40
	
	36
	
	37
	

	Attempted Suicide
	3
	
	0
	
	0
	

	Unapproved Behavior Support
	32
	
	34
	
	49
	

	Hospitalization
	97
	
	101
	
	110
	1

	Rights Code Violation
	4
	
	3
	
	1
	

	Unknown Injury
	9
	
	7
	
	6
	

	TOTAL
	343
	
	322
	
	377
	


Location of Incidents

2010






2009

	Location
	Number
	Served
	
	Location
	Number
	Served

	CB Operated
	72
	
	
	CB Operated
	66
	

	School
	8
	137
	
	School
	12
	137

	Workshop
	47
	915
	
	Workshop
	46
	915

	Transportation
	17
	946
	
	Transportation
	8
	946

	
	
	
	
	
	
	

	Residential
	261
	
	
	Residential
	236
	

	Family Homes
	29
	1074
	
	Family Homes
	18
	1074

	Waiver/SL Homes
	186
	613
	
	Waiver/SL Homes
	196
	613

	Nursing Homes
	5
	42
	
	Nursing Homes
	3
	42

	ICFs
	41
	192
	
	ICFs
	19
	192

	
	
	
	
	
	
	

	Other
	10
	
	
	Other
	20
	

	Community
	10
	
	
	Community
	20
	

	
	
	
	
	
	
	

	Total
	343
	
	
	
	322
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Training
· Clearwater’s Investigative Agents trained 275 provider staff for their annual MUI mandatory training.
· Clearwater’s Lead Investigative Agent trained 356 County Board staff on the MUI Rule.

· Clearwater’s Investigative Agents trained 28 County Board staff and 58 provider staff on MUI and Individual’s Rights.

· Clearwater’s Lead Investigative Agent trained 66 provider staff and 1 County Board staff on being a trainer for MUI.  This training was considered a Train the Trainer session.

· Clearwater’s Lead Investigative Agent trained 100 County Board staff on MUI Rights.
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