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NEW QA COORDINATOR AT THE COG

There is a new face at the Clearwater COG-- Denise Roush has joined us as our new Quality Assurance Coordinator.

Denise has worked in the MR/DD field for ten years, most recently with Advocacy & Protective Services, Inc., where she worked in nine different counties. She has served on behavior support committees in two counties as well as serving a one year term on APSI’s Representative Committee and Trusteeship Committee. 

Denise enjoys spending her free time with her husband Jamie and their three kids, James, Connor and Ainsley.  She also enjoys gardening, scrap booking, exercising (she’ll soon be par- ticipating in her first 5K run) and reading. She teaches a step aerobics class at her local YMCA and recently started a book club that has quickly grown to almost twenty members.



PAWS FORMAT CHANGES 

Changes to PAWS Format

· New format was implemented March 2, 2006

· Group size no longer included on the form

· FY1 and FY2 amount fields added to form

· DDP funding range no longer on form

Service Code Modifications

· Roll up codes are used for services that include codes to represent multiple staff  (H/PC, OSOC, & Supported Employment)

· Roll up codes are only used on PAS, codes from Appendix A of 5123:2-9-06 will continue to be used in ISP and for billing purposes
PAWS Completion (Individuals not transitioned to new reimbursement methodology)

· Service codes do not change- continue to use “old” codes (ADR, AHP, ATR, etc)
· Service rate continues to be required on form
· FY1 & FY2 are not required
PAWS Completion (Individuals enrolled on or after 7/1/05 or already transitioned)

· Service rate no longer required on form

· FY1 & FY2 amounts required

· Group size no longer required

· Service county no longer required

· New roll up codes must be used for H/PC, OSOC, & supported employment

MBS and New PAWS Format

· MBS will continue to monitor the maximum # of units in frequency period

· FY1 and FY2 amounts will be monitored by MBS from service period begin date through service period end date

Provider Billing Changes (Individuals enrolled on or after 7/1/05 or already transitioned)

· Staff size added to claim submission
· Group size continues to be required on claim submission
· UCR for service must be added to submission
*Rate on claim should be the per person rate not the group rate
*Should include any medical and/or behavioral add-ons for the individual
· Claims are paid at the lower of the rate included on the claim or the rate established in rule 5123:2-9-06

· Providers continue to bill using all service codes in rule

· Roll up codes A22 (H/PC I.O.), F22 (H/PC Level I), E22 (H/PC Level I emergency), A44 (OSOC I.O.), F44 (OSOC Level I), E44 (OSOC Level I emergency), A88 (IO supported employment),and F88 (Level I supported employment) are for PAWS authorization purposes only

NO I . . .

As things are changing everyday within our system, TEAMWORK is such an important part of what keeps things moving. Our common goal is to keep the lives of the individuals we support as cohesive as possible amidst all of the changes they have had to or will have to endure.  We, as their support system, need to pull together and work toward a common goal for their best interest.  We all have a particular job to do and with our expertise we can accomplish so many things.   

When there is a change in rules or in an individual’s needs, everyone needs to know what they are in order to continue to provide the highest quality of care.  So please go the extra mile to make sure everyone on your team has the latest and greatest information available to them.

INDIVIDUAL QA’S NOW ENCOMPASS DAY HAB SERVICES

As of February 1, 2006, the individual Quality Assurance (QA) process for individuals also includes a review of their Day Habilitation services.  The report will be separate from the individual QA report and will be sent to the Day Hab provider, the individual, the County Board SSA, the County Board Superintendent, Clearwater Executive Director, and the individual’s guardian, if applicable.  

The Day Hab QA will include a visit with the individual at their Day Hab site.  The following is a summary of the items that will be reviewed:

· Day Hab Supervisor input

· Individual personal satisfaction

· Guardian satisfaction

· SSA input

· Services provided for acquisition, retention, or improvement in Self-Help, Socialization, and/or Adaptive Skills

· What progress is being made in the above areas

· Ensuring a copy of the ISP and BSP are on-site

· Ensuring services are provided per the ISP

· Positive outcomes as a result of Day Hab

· Provider documentation required elements

· Ensuring correct billing for services delivered

· MUI/UI information

· And the coordination of PT, OT, and Speech therapies if applicable

Please feel free to contact any Quality Assurance staff with questions.

MUI 2005 STATISTICS

Major Unusual Incidents, or MUI’s, are defined as incidents that are the alleged, suspected, or actual occurrence of an incident that adversely affects the health and safety of an individual, including acts committed by one individual against another. This article will discuss the current statistics surrounding MUI’s for the year 2005.

MUI Statistics for Ohio

	Year
	# of MUI’s Reported
	# of Individuals Served
	Rate per 1000

	2000
	9,247
	57,503
	160

	2001
	14,419
	59,726
	241

	2002
	16,343
	64,191
	254

	2003
	17,363
	68,736
	252

	2004
	20,244
	70,702
	286

	2005
	19,973
	72,452
	268






(ODMRDD, 2005)

Percent by Categories

	Categories
	2003
	2004
	2005

	MUI’s reported
	17,354
	20,244
	19,973

	Unplanned Hospital Admission
	30%
	30%
	33.3%

	Alleged Physical Abuse
	9.5%
	10.1%
	9.3%

	Alleged Sexual Abuse
	3.7%
	3.9%
	3.6%

	Alleged Verbal Abuse
	3.6%
	3.8%
	3.6%

	Alleged Neglect
	7.3%
	7.2%
	6.6%

	Alleged Misappropriation
	6%
	5.9%
	6.2%

	Injury
	10.8%
	10.6%
	10.4%

	Death
	4.2%
	3.8%
	3.7%

	Unapproved Behavior Support
	8.5%
	9.6%
	8.4%






(ODMRDD, 2005)

Because MUI’s are categorically summarized, the basis of this article will cover the statistics of “the big four” – physical abuse, sexual abuse, neglect, and misappropriation. 

 Continued on page 4

Physical Abuse –

· Approximately 4 in 10 cases were substantiated

· 1 in 4 cases were unfounded

· The Primary Person Involved in the abuse 

36% - Staff

24% - Peer

22% - Family


(ODMRDD, 2005)

Sexual Abuse – 

· Approximately 1 in 4 cases were substantiated

· 90% of the cases were contact – 10% of the cases were conduct

· The Primary Person Involved in the abuse

36% - Peer

24% - Other (friends, neighbors, etc…)


(ODMRDD, 2005)

Neglect – 
· Approximately 6 in 10 cases were substantiated

· 1 in 4 cases were unfounded

· The Primary Person Involved in the neglect

70% - Staff


(ODMRDD, 2005)

Misappropriation – 

· Approximately 6 in 10 cases were substantiated

· The Primary Person Involved in the misappropriation

33% - Staff

35% - Other


(ODMRDD, 2005)

When looking at “The Big Four” categories for MUI’s, it is clear that a significant number of cases were substantiated in 2005. Consistent reporting and a clear understanding of the MUI rules are an integral component of providing excellent services to individuals with disabilities. As service providers for individuals with MR/DD, it is our continued responsibility to protect these individuals while also continuing to promote their personal growth and independence. 

QA REVIEWS…..

What SSA’s and Provider’s should expect when a QA staff completes a review…

Quality Assurance staff goes to consumer homes to review their services and ensure their overall needs are being met.  Input is necessary from the individual, direct care residential providers, county board staff, guardians, and family members.  All individuals involved with the individual should be encouraged to participate and provide information for the review.

What we will look for:

· Current ISP/Addendums

· Daily documentation

· Location of service documentation

· Skill Development written programs/documentation

· Ensure that documentation follows new rule (effective 9/30/05)

· Hospital/extended absences

· UI’s/MUI’s from last year

· Medication Administration/documentation

· Medical appointments

· Assessments (Med and Comprehensive)

· Weather training/fire drills as specified in the ISP

· Individual’s choices and options regarding residency, decision-making

· Personal Income/Financial Management – how are they handled?

· County Board File Review – necessary waiver or other required information

· ISP compliance

· Safety - Is the individual’s safety needs being met?

· Housing – Basic furnishing/provision being met?

· Personal Satisfaction – Is individual satisfied with services?[image: image6.wmf][image: image2.wmf]
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 Once again, we sent out our surveys to all of you so that we could get a feel for how we are doing.   A big thanks to all of you who responded.  Many helpful responses and ideas came in.  





We will be looking at how we can continue to improve our services to county boards and providers.  The surveys report that we are getting information out to everyone in acceptable manner, whether it is via e-mail, meetings or newsletters. One very interesting new training idea was suggested -- that one in-service a year address issues relevant to direct service staff. Many training ideas have been mentioned and we will attempt to address them over the upcoming year. 





The waiver reimbursement system has now been in effect for nine months and the major work is under way.  County Boards and providers are working well together to make the transition work for the individuals that we all support.  I applaud your collaborative efforts and the COG will assist you in whatever you need along the way.  





As I looked back over the past several newsletters, it made me realize that we have been in a period of major change for a very long time and it doesn’t look like it will end anytime soon.  Everyone in the system has been working hard to adapt to all the changes.  Long periods of change cause lots of stress on everyone.  So, I would like to remind everyone to once in awhile take a deep breath, look out the window and enjoy the spring blossoms, tell a good joke, laugh, or tell someone what a good job they do. 











Nancy
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FROM THE DESK OF THE       EXECUTIVE DIRECTOR








Clearwater Council of Governments is committed to persons with mental retardation and developmental disabilities, enabling them to shape their own lives through community living choices.
























































THE CLEARWATER COG WISHES YOU A HAPPY HOLIDAY SEASON AND A HAPPY, HEALTHY AND PROSPEROUS NEW YEAR!

















